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What are the goals for today?

Knowledge sharing

New possibility!

Leave with (free! easy!) practices to
implement




Our Communal Vocation: God is doing a new thing!

“l am about to do a new thing, now it springs forth, do you not perceive it?
I will make a way in the wilderness and rivers in the desert.” (Isaiah 43:19)

e Membersonline are seen, known and acknowledged

e We move people into community: not just for better passive online
experience, but convert to active community participation

e We have the resources to test and fail: we commit to sharing best
practices widely with fellow churches and clergy

e 3yearsin: full membership classes and 22% of our pledge contributions
and growing



Inclusion through digital ministry

e Expands our sacred space and lowers the barriers to full participation

e Opens access for folks limited by on-site worship or community
participation (transportation, health, distance, accessibility needs like
captioning, church hurt that flares in church space)

e Regional hub or haven for those without pastors or congregations near
them in the UCC, ONA, politically courageous

e We can apply this learning to additional groups: how can more groups say
WE are the church, not the minority within



What are the goals for today?

Practices in Worship
Community Groups and online
gatherings

Evolving our language

Church in your mailbox




Digital Ministry at Fifth Avenue

Who, what, why




What does a Hybrid member look like?

.. Tom and Rebecca
' Providence, RI




What does a Fifth Ave. member look like in 20267

e W RS
From New York to Hong Kong,
we are Fifth Avenue!

B F

Former New York members who
moved elsewhere; reconnected in
COVID

Found us during COVID shutdown
(video services)

Found our livestream from across
the world

Long-term members, based in NYC
or metro area, who can no longer
attend on-site

New Yorkers online when traveling
or home sick



The Fifth Ave digital ministry constellation

e Five pastors (including me!)

e Onevideographer and
livestream director with a
team of sound and camera
professionals

e Layleaderswho runour
YouTube chat, Sermon
Springboard, and pass the
peace!




In-worship practices

“We are one body, united in Christ, acting equally.” (1 Cor 10:16)

e Passthe peaceonline
e Share our live-stream cities
e Camera and language awareness
o Eye contact and “in your bulletin or on your screen”
e Zoom communion
e Additional media (photos, videos) online only during offertory ask and
sermon illustrations
e YouTube chat with digital greeter

10



Sunday Livestream Worship at Fifth Avenue
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Next: Seventh Sunday after Pentecost - July 7, 2024

Livestream Worship at Fifth Avenue - 33 / 332

Top chat replay v LI 4

Madeleine Fackler Peace of Christ be with everyone !

Katherine Burford Hi from the limestone hills of
Central Texas.

Janet Weaver Rockville, MD
Beth Stanley Peace from Austin, TX!!!

Fifth Avenue Presbyterian Church in New York City
Good morning Fifth Avenue family!

Vivian Cheung Love and peace of Christ be with you,
Bethesda, MD

Irene Fritz Dearborn, M|
Melody Sun Midtown NYC

mary brown St Petersburg, FL
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Jann Rowe Tustin, CA

Fifth Avenue Presbyterian Church in New York City
Peace of Christ be with you all! Please let us know
where you are worshipping from this moming!

David Sutton David Sutton. Norwood NC
Jeff Scott Jan and Jeff Scott, Salem, Oregon

Claudia Gatewood Claudia Gatewood, Black
Mountain, NC.

JoAnn Weisel Telluride, CO

Ninth Sunday after Pentecost - July 21, 2024

Jeff Scott Jan and Jeff Scott, Salem, Oregon

00 00@

Jacqueline Williams @4

Fifth Avenue Presbyterian Church in New Yo... Edit vid M1 o i =4 Promote Moo @

2.59K subscribers
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YouTube Chat & Live Engagement

Tom Wesley Okay, who has opened their Star Word? —

Jan Scott We cheated when it came. Jan's is
"tradition."

Charlotte Kidd "Nurture”

Vivian Cheung Zeal

jmenurlen ™, Love all these star words! @Amelia, do
you know if there will be a way to pick up star words
at the church this week? Currently home sick :/

Laurie DeMott My star word is Vision.

Tom Wesley Dedication. | will keep last year's in play:
Chosen Family. After all, we should not have to re-
discover.

Laurie DeMott Tom — You can be dedicated to your
chosen family.

Tom Wesley Now you're talking, Laurie!
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Whitney Gillis Watching my great nephew's, John
Willard, being baptized today! | am so incredibly
grateful to be able to see if this way since | was
unable to be there. Christmas greetings from Tulsa,
OK!

Veronica Rebora- Arnoldt Hello from Cordoba,
Argentina o B

Fifth Avenue Presbyterian Church in New York City
Good morning Whitney! Thank you for joining us
today! This is Emily in the control directing the
livestream.

Fifth Avenue Presbyterian Church in New York City
Welcome everyone! Please take a moment to let us
know where you are worshipping from today!

Whitney Gillis Thank you! And hello to Veronical

David Sutton Grace, with peace, to all from Norwood,
NC

Jacqueline Williams Grace and peace from
Minneapolis

Jan Scott Greetings from Tulsa from Jan and Jeff
Scott!

Fifth Avenue Presbyterian Church in New York City
Good morning, alll John Wyatt, here, your tardy Digital
Greeter this morning.

C——
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YouTube Chat & Live Engagement

Neva Strom streaming from my yellow cab, stopped —
for a light at the AMNH - see you in person soon!
Fifth Avenue Presbyterian Church in New York City

Thank you for being here Neval!

Bob Yates Gotta love a church that loves hot wings!
Blessings on all of you from Pacific Palisades CA.

Tom Wesley Happy New Year from Providence! I'm
gonna watch the Holy Heat, for sure.

Fifth Avenue Presbyterian Church in New York City
Yay, happy that you will be watching Holy Heat!

Jacqueline Dunlop Happy New Year to you all from
Mayotte

JoAnn Weisel Happy New Year from snowy
Colorado!

Jan Scott Happy New Year, from Jan and Jeff in
Tulsa

Fifth Avenue Presbyterian Church in New York City
Happy New Year all!
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David Roberson Morning . Under the weather, so
joining from home in Hamilton Heights

Laurie DeMott Hi everyone from Alfred NY

Fifth Avenue Presbyterian Church in New York City
Hello David, hope you feel better soon! thank you for
joining us!

Jan H Jan and Ed Hauck joining from Bethesda, MD
Alexander Lumbantobing Seattle, WA check in.

Fifth Avenue Presbyterian Church in New York City
Hi Laurie from Alfred!

Fifth Avenue Presbyterian Church in New York City
Welcome Alexander from Seattle!

Charlotte Kidd Roanoke, Va

Gretchen Copeland Happy New Year! From
Williamsburg VA

m——
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Livestream Cities “Shout Outs”



http://drive.google.com/file/d/1SvdtpnsgcNNAaBTxIccl3Jw6uxdJJnv3/view
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http://drive.google.com/file/d/1RW_4Mrrc0rNyju0B96KKq_a7oAm8gGXT/view

Zoom Communion Behind The Scenes
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Being on Camera / Production Mindset

Sermon Springboard conversation online at 12:30 pm EST
Click the link in the description to sign up!




Being on Camera / Production Mindset
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Being on Camera / Production Mindset
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Visuals for In Person Audience vs. Online

The Lords Prayer

Our Father, who art in heaven,
hallowed be thy name.

Thy kingdom come, thy will be done,
on earth as it is in heaven.

Give us this day our daily bread,
and forgive us our debts,

as we forgive our debtors.

And lead us not into temptation,
but deliver us from evil.

For thine is the kingdom and
the power and the

glory forever. Amen.




In-worship practices

“We are one body, united in Christ, acting equally.” (1 Cor 10:16)

e Passthe peaceonline
e Share our live-stream cities
e Camera and language awareness
o Eye contact and “in your bulletin or on your screen”
e Zoom communion
e Additional media (photos, videos) online only during offertory ask and
sermon illustrations
e YouTube chat with digital greeter
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Out-of-worship practices

Sermon Springboard

Bible study weekly

Weekly newsletter, specific to and for the online campus

Membership classes

Adult education events: recorded lectures on YouTube, webinars on Zoom
Beyond the Walls weekend
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Sermon Springboard
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Beyond The Walls
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Beyond The Walls
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Evolving our language and practice

Far-flung sheep
Remote worshippers
Extended family
Far-flung family
Online coffee hour

—

Online campus
On-site

One church

Beyond the Walls
Sermon Springboard
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Out-of-worship practices

Sermon Springboard

Bible study weekly

Weekly newsletter, specific to and for the online campus

Membership classes

Adult education events: recorded lectures on YouTube, webinars on Zoom
Beyond the Walls weekend
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A Look at our Growth

Hybrid Newsletter

Remote Worshipers
church group
Beyond the Walls
Sermon Springboard

Office Hours

New Members

Giving Percentages

2023

0

75

18
361in 2024

3

2026

326

483

Goal of 40

34 currently registered

Avg. 20
3 community co-hosts

Weekly drop-in pastoral care, served 120 unique members

since 2023

42 of 187 new members 2020-2025 (22%)

20% total number of gifts, 22% total amount of pledge goal
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What questions do you have so far?
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